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Why Peer Educators?

» force multiplier for professional staff

e closer to students

e cost-effective
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e start small

e multi-year



Sustainable

able to survive:

* departure of champions
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» change of staff




Renewable

Programs are:

 relevant to current generation of students




Our Context

e Large urban commuter university (55K students

* college-based system (similar to Oxbridge

* helps make a big university feel small




Bethune College

We provide orientation, academic, co-curricular,
and extra-curricular opportunities/events, support

Student government provides social events,

intramural sports

Academic Staff: Master (75%), Academic
Coordinator (50%) Writing Tutor (40%)

Support staff: 2.75 F
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Our Peer Educator Programs

e Peer Mentoring

» Peer Tutoring

o Supplemental Instruction




Peer Mentors

e all iIncoming students are assigned peer mentor

 Peer mentor in same major, 20-25:1 ratio

* Grouped by lab or tutorial




Peer Tutors

» free peer tutoring for difficult courses
mostly first-year

e weekdays 12:30-6:30 pm




Supplemental Instruction

o Sl for difficult courses (mostly math, chem, phys)
e “Study Groups on Training Wheels”

» Successful Peer Tutors/those who got A in
course are invited to apply

e 2X90 min sessions

* Sl leaders paid for 10 hrs/week



Class Reps

 first-year students enrolled in class

* announcements




Peer AQVISOrs

e 3rd and 4th year students, experienced

e answer drop-in questions, some serious one-on-




ther Peer Educators

e Student Ambassadors




Senior Peer Educators

form Executive
supervise individual programs

weekly meeting with their program-specific peer
educators

weekly meeting with Academic Coordinator

work-study (paid ~10 hrs/week)




N U m berS last year

e 21 Peer Advisors

e 57 Peer Mentors |
8 Executive

e 21 Grad Peer Mentors

* 6 Student Ambassadors




Selection

e good students are invited to apply

e Executive vets applications
updated CVs, personal statements




IEIVIENABEYY,

e Program Specific
e Parallel sessions/activities
e Panel interview

» Group exercises/tasks




Training Peer £ducators

* 1-day Basic Peer Leadership

* program-specific training
eg: Sl has 1-2 days by certified supervisor

* In-service: bi-weekly meetings by program
e Optional ad-hoc Advanced PL Training
 Peer Leadership courses

e weekend retreat at end of year



Basic Peer Leadership
Training

Topics include:

Peer Leadership 101

 Campus Resources

* Negotiating Boundaries




Progression of Roles

* 1st year: Class Reps

e 2nd-3rd year: Student Ambassadors

e 2nd-4th year: Peer Mentors, Peer Tutors




Recognition

e Certificate of Attendance

e Courses on transcript:
« BC 3000 O: Intro to Peer Leadership
e BC 3010 3: Advanced Peer Leadership
e BC 3900 O: Peer Leadership Practicum
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Personal Benefits

e Enhancing CV/Resume

* Develop transferable skills:
e Communication
Public speaking
Problem solving
Interpersonal relationships




Our Growth Trajectory

tradition of Peer Advisors (since 1995)

Peer Tutors next (2 years before further growth)
piloted S| and Peer Mentors for all incoming
full SI, Class Reps year after

Grad Peer Mentors

Student Ambassadors




Growing Pains

e Limited resources (funding, space, HR
 Administrative staff inertia/additional works

- Faculty members resistant in beginning
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Sustainable

able to survive:

* departure of champions

-

» change of staff




Academic Staft Training

 Master: 5 years, Academic Coordinator: 3 years

» Conferences/Workshops:
e FYE Annual
e |nstitute of Peer Educators




Responsive to Needs

e survey students, Peer Leaders
* visit departments for promotion/feedback

e measure influence on:
e student grades
 |nstitutional retention (graduation rates)
» sense of pride/belonging
e long-term career impact



Share your experiences

Your Feedback?




